Report of O fice of Program Performance
on LSC Technol ogy Grants Designed to
Enable Gantees to Use G S Mapping in a
Cost-Effective Manner - G enn Rawdon

CHAI R WATLI NGTON:  Next is the report by M chael
Genz and d enn Rawdon.

MR. RAWDON: Good norning. Mke has deferred to
let me do the presentation here by nyself. Wat we are
going to brief you on very briefly is the involvenent of the
t echnol ogy section of the prograns on what we have been
doing on mapping as it coordinates with what you just heard
fromthe 1G s office.

And you have many ot her presentations today that
are much nore scintillating than perhaps this one is going
to be. So | have been asked to be fairly brief. So instead
of doing this live presentation that | had, | have passed it
out and it should be in front of each of you.

| know that you just won't be able to tear
your sel ves away fromthe discussion in here on spaci al
| ocations and digitizing polygon thenes. | did want to
share another kind of light-hearted noment | had this week
as | was working on the DID for the XM. CVB.

| was asked what the TLA was for a certain term
and | said, "TLA?" And they said, "Yes, the three letter

acronym" So | want you to know that we now have an acronym



for acronyns.

W had a small grant that we did this year, as one
of the TIG projects with Orange County, to work on kind of
an overview in education of mapping for projects managi ng
attorneys for anyone within |l egal services that would really
like to learn nore about what this tool is, so that they can
see how they mght be able to utilize it in their program as
a managenent tool, as an access issue.

M ke and |, and Randi, and other staff have worked
very closely with the IGto be briefed on this, to see what
they're doing, and to see the potential for this with our
programs. So we did this small grant in last year's TIG
grant, and what you'll see before you is an overview of the
presentation that we're preparing for the grantees.

Now what we have done is we had a focus group in
southern California back in Novenmber -- | think it was late
in Novenber, or early in Decenber -- where we had all the
project directors fromthe three prograns, or staff at
| east, fromthe three prograns in southern California, plus
San Di ego, and Inland County conme in and | ook at the
presentati on.

The presentation was put together by Kristin
Kerwin, who is with Carnegie Mellon University, and George

Teata, who is also with California University at Irvine.



They have been worked with Bob Cohen for a long tine.

Bob was one of the first directors that |I know of
to actually use mapping to help himidentify underserved
popul ations in his area. And so, Bob was the |ogical choice
to start putting together these education materials.

What we're going to do is as soon as the changes
are made -- and you'll notice the later slides talk about
changes that were suggested, or are going to be incorporated
fromthe focus group.

We wanted to present what is actually useful. So
that's why we did a sanple presentation and are naki ng
changes. Once that's done, we will make this avail able
t hrough sone online trainings, and sone personal trainings
t hat we' re doing.

| f you remenber, we had another grant this | ast
year for technical skills training for people in technol ogy
that were going to be using nmany of the el ectronic nedia
that we've set up including | egal neetings, another grant
that we did n Lone Star Legal Services, so that online or
i n-person project grantors will be able to start getting an
overvi ew and | earni ng about mappi ng.

Now one ot her thing that we' ve done -- and we
talked to you a little bit about the XML grant, and |

prom se not to say XM. too many tines. |'malready over the



[imt.

So to rem nd you, we use XM. so that different
dat abases can talk to each other, so that we define terns,
and then that way when one program needs to comunicate with
anot her, and they have called |l ast name, L nane, and the
other programis called |last name, |ast name, they will know
what they're tal ki ng about.

This is going to be very inportant to mapping. W
will be able to use these XML tools with the tools that the
| Gis tal king about devel oping, so that our grantees will be
able to take information for their case nanagenent systens
what ever information they want to map, and then use it with
any mapping tools that are created so that they will be able
to comuni cate with each without a lot of this work going
on.

As you pointed out quite -- you know, you observed
here very well, it is expensive when you start doing this,
and the things that you begin to learn. But wth the tools
that we have been planning for with the TIG grants, we hope
to be poised to be able to take advantage of anything that
the |G comes up with, so that without a | ot of expense this
will be made available to our grantees, so that if they want
to use it, and after the education if they see the val ue

they' || be able to use these tools.



But, certainly, nothing that we're doing here is
going to make the grantees do any type of mapping. W're
just sinply giving themthe tools so that if they want to do
this, they'lIl be able to. And so, that's what we've been
doing so far to be ready to do -- to link in with what the
O G has been doing, so that the prograns will be able to
t ake advantage of it.

MR. ASKEW d en, other than Bob Cohen, what have
you perceived the level of interest to be anong program
directors in this sort of thing because | assune there is a
cost to this?

And in doing a cost benefit analysis with their
limted funding, what do you think their interests would be
in doing this?

MR. RAWDON: Bucky, as they have been exposed to
what they can get out of it, | have seen a lot of interest.
| know particularly the focus group that we had in southern
California, the report | got back fromthem was they were
very enthusiastic about what they could learn fromthis.

We have all | ooked at charts and graphs. And one
of the slides in here just shows you a whol e bunch of
nunbers on a page. And that's not very interesting to
anybody.

Anot her thing that they mght -- that | have heard



interest fromis for fundraising. Because if they can go in
and show, |ike what the map has showed you of Atlanta, if
t hey can show how they're covering Atlanta -- but they have
got areas that they're not able to reach because of funding.
They can go to funders |ike local United Ways and
say, "We've got a lot of need here in this area,"” or they
m ght be able to go to sone nenbers of the Hispanic
community and say, "W had an underserved here. W need
nore funding for this."™ |[If you can see it on a map, it's
much easier to show themthan if you show t hem an Excel
spr eadsheet .
So | have seen a lot of interest from people as
t hey have begun to |l earn about it. W had a presentation at
the TI G conference in Chicago on mapping, and | got |ots of
peopl e conmng up to ne comrenting and aski ng questi ons about
what we were doing on that so.
MR. EAKELEY: Was that presentation in English?
RAWDON:  Yes.
BATTLE: It had subscripts for us.

ASKEW What does the TOA and G S stand for?

2 3 5 3

RAWDON: [It's the Geographical Information
Systens. You don't want to hear about digitizing polygons?
M5. BATTLE: But to follow up to Bucky's question

of Len just before, is the corporation doing anything to



| ook at ways of using mapping at the | evel of the
cor poration?

MR. RAWDON: There has been sone di scussion on
that. But, as far as -- | nean and Randi woul d be better
qualified to answer that than I. But | don't know of any
current initiative that we have right nowto do this on a
gl obal scal e.

MR. EAKELEY: It seens to nme we're spending
corporation resources devel oping tools for grantees that
could al so be used to facilitate nmanagenent deci si on- maki ng.
So | think we ought to at | east keep an open m nd about the
possibilities represented by this.

MR. RAWDON: And | also see for the state planning
body this to be val uabl e.

MR. EAKELEY: Sure.

MR. RAWDON: Not just individual prograns --

MR. EAKELEY: Absolutely.

MR. RAWDON: -- that as we go into a state
pl anni ng group, they should be | ooking at naps like this as
they come up with their plan for the state justice
comunity.

MR. ASKEW M question was directed actually nore
as a warning than a -- that you could use a map to draw

conclusions that are inappropriate. And that was ny



concern. W can say lowa is doing a bang up job, and Nevada
is doing a disastrous job based on this anount.

And yet there are thousands of reasons why those
nunbers are what they are. And so | am saying these raise
| ots of questions that are very useful from a nmanagenent
per spective, but they may not give you answers from a
conpl i ance perspective or an eval uation perspective, that
sort of thing. And | think denn addressed that pretty
nicely, sol didn't --

MR. RAWDON: And that's the other thing, Bucky, is
that these show you the questions. They don't give you the
answers. That still takes the project directors, the staff,
and everybody analyzing it. Because just like they showed
on that one map, this one area, they had the PAl
i nvol venent .

Now maybe what that tells you is you want to cone
in and see if you can encourage PAl involvenent in other
pl aces because it's a very effective tool for inproving
access. But it doesn't tell you if you just |look at the map
why that's happeni ng.

MR. EAKELEY: That is worth raising those
guesti ons.

A PARTI Cl PANT: Oh, yeah.

MR. RAWDON: Oh, yes. | nean that's why we're



doing this, is because we want project directors to be able
to see what the questions are, so they can be addressed.

CHAI R WATLI NGTON:  Ckay. There are no nore
questions. We'Ill go into the state planning eval uati on.
That's the next --

MR. RAWDON: Thank you.



